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Peru Central School District
17 School Street, Peru, NY 12972
High School Gymnasium
4:30 PM Special Meeting & Board Retreat

1. CALL TO ORDER.

Action
2. PLEDGE OF ALLEGIANCE.
3. ROLL CALL.

4. CONSIDER APPROVAL OF THE AGENDA.
Action

5. NEW BUSINESS.
A. Discuss and Review the following:

Strategic Plan

Overall Policy Development
Policy #2000

Evaluation Rubrics/Tools
Reopening of School
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Action

6. ADJOURN and conduct a Board Retreat for the purpose of developing/improving team building, communication
skills and/or interpersonal relations, and to gain education and training related to school board service.
Action



