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SUPPORT OPERATIONS GOALS 
 

Support operations, which include custodial, grounds and maintenance 
services, transportation services, cafeteria services and various office services, are 
essential to the successful functioning of the school district.   Education is the 
district's central function, and all support operations shall be provided, guided, 
and evaluated with this function in mind. 

 
In order to provide services that are truly supportive of the 

educational program, the Board of Education sets these goals: 
 

A.  Promoting and   recognizing continuous   improvement of   support 
operations; 

B. Promoting supervisor and staff examination and use of support operations 
data to establish priorities for continuous improvement; 

C.  Providing community members with clear, concise reports on support 
operations; 

D.  Recognizing staff efforts to make support operations more effective and 
efficient for all associated with Peru CSD and the community we serve. 

 
Cross-Ref.:  7100, Facilities Planning 

7365, Construction Safety 
8220, Buildings and Grounds Maintenance and Inspection 

 
Ref.:    Education Law §§ 409-d (Comprehensive Public School Building Safety 

Program); 
409-e (Uniform Code of Public Schoo l  Buildings Inspection, Safety 
Rating and Monitoring) 
8 NYCRR Part 155 (Educational Facilities) 
9 NYCRR Parts 600-1250 (Uniform Fire Prevention and Building Code) 

Adoption date: August 11, 2009 


