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BOARD-SUPERINTENDENT RELATIONSHIP

The Peru Central School District Board of Education intends that its relationship with the Superintendent of
Schools be harmonious and professional. While both the Board and the Superintendent strive to set conditions for
continuous improvement of programs and operations, some disagreements are inevitable. Such disagreements will
be resolved, to the extent possible, by courteous and mutually respectful discussion among each of the Board’s
members and the Superintendent.

The Board believes that the development and adoption of policies is the most important function of a
school board and that the execution of those policies is the function of the Superintendent.

The Superintendent is charged with managing the schools within the guidelines established by Board
policy, thereby allowing the Board to devote its time to policy development, evaluation of programs, operations and
priority district needs.

The Board charges the Superintendent with responsibility for administration of its policies; the execution
of Board decisions; and the day-to day operation of the school district’s programs and operations.
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