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Town Hall Summary 

On Wednesday, March 21, 2018, Peru Central School District had a Town Hall Meeting to discuss Safety in our 

Schools.  At the meeting there were a number of questions asked and in this document, the questions and 

answers will be shared. 

Thank you to those that were able to come out and we look forward to having future Town Hall meetings with 

our school community to discuss the current issues Peru is facing and also issues from around the State. 

Questions/Comments from Public: 

Elementary access – A parent shared that he was able to walk through school unchallenged at the end of the 

day when he picked up his child in the Elementary School. 

I thanked the parent for bringing it to my attention and we will address that district wide and will put 

additional items in place for the security of our students.  I will bring to the Safety Teams and have further 

discussions and corrections to our procedures. 

Bullying –A parent commented that children are not being held accountable in Peru for their actions with 

bullying.  

From the perspective of a new person in the District, I feel Peru makes a great effort with the social programs 

they have in place for the students K-12.  Great efforts are taken to support students at Peru.  No place is 

perfect and we will continue to make strides to be even greater at what we do for our students but Peru has a 

great foundation.  I also shared that I would be happy to discuss bullying at another time if the community 

wanted to have a town hall meeting. 

A parent commented that at SUNY, everyone was given a door wedge.  Should Peru give teachers wedges for 

doors?  

As our conversation progressed, we developed a better understanding of the door wedge being used at SUNY.  

They don’t lock their doors and this is their solution to putting a wedge in the door to keep the intruder out.  

At Peru, all of our doors are locked so when someone comes to a room, they must knock or have a key to let 

themselves in the room.  Wedges that were used at Peru were to hold the door open but not intended for 

safety reasons. 



Should the District consider metal detectors? 

I shared with the community my past experiences with metal detectors I was associated with in the Lexington 

City Schools in North Carolina.  It is a very extensive process that took 2-3 people at each detector as one 

person would supervise the metal detector and the other two people would wand individuals and check 

pockets, backpacks and jackets after the detector had detected something on the individual.  It was a very 

time consuming process that took 45 minutes to an hour to start the day.  It also does not stop someone from 

walking through the detector if they are in possession of a weapon. 

What do teachers do during a crisis event?  How do I know my children are safe? 

This was a difficult question to answer and I would like to publically apologize to the parent that asked the 

question if I was not forthcoming.  The District has, and will continue, to provide the best safety procedures 

and drills for our staff so that they feel confident and in control of their environment, and can provide a safe 

place for their students and themselves.  I did not reveal what we do specifically with our staff and was vague, 

but please understand, not out of the lack of respect but for the safety and confidentiality of the procedures 

we have in place for the safety of the students and staff. 

Do you give teachers and administrators authority to escape with students? 

A parent was asking the question about the use of ALICE (Alert, Lockdown, Inform, Counter, Evacuate).  ALICE 

is preparing and planning for individuals and organizations on how to more proactively handle the threats of 

an aggressive intruder or a shooting event.  I shared that I was at a meeting and it was brought up in 

discussion.  I am looking into it and will bring it to our Board and safety teams to see if this is an alternative to 

our safety.  So, at this time, we are looking into it as a possible option or alternative to what we presently do. 

Where does a student that caught outside of his/her classroom go during a lockdown? 

The student should go the closest restroom.  The follow up question was “Do all students know this?”  I am 

following up with my administrative team to make sure we are speaking the same language to our students 

and our staff.  We want everyone to be prepared and know what to do in that situation. 

Shouldn’t the District consider bulletproof glass at offices? 

The District has not taken that approach at this time to look into bulletproof glass for the offices or the 

cafeteria. 

A Parent commented that everyone was not getting ROBO calls. I understood that and are looking at other 

options in the future for a system. 

I asked everyone to check with their child’s building office to make sure we have the correct numbers that 

needed to be called.  We also send out messages via text, emails, Facebook and website to provide 



information on as many social media sites as we can.  We want to communicate with our community and are 

continually looking at the best ways to meet your needs. 

All classroom doors are being locked – kids are getting a mixed message since they have to let individuals into 

the classroom periodically.  How will they know the difference when there is a real crisis? 

This was a great point and we will be addressing with our leadership team and safety teams on the best way 

to accomplish the task of opening classroom doors during the instructional day.  Our intention is not to send 

mixed messages to our students, so a plan will need to be developed to accomplish this task. 

A Parent made a comment about the change in drop off location in high school comment. 

One of our parents liked the new drop off location for students as it had decreased the traffic greatly near her 

home.  She thought it worked well.  At this time I had brought up that we had looked at our practices and 

made some adjustments in traffic patterns to support parents being able to leave our campus easier.   I share 

that after spring break, we were going to be putting out a 3-5 question survey that will provide us feedback on 

the move and what the community liked or did not like about the move and we will share the survey with the 

Board of Education at an upcoming meeting. 

What is the District’s position on teachers having guns? 

I gave my personal opinion and it may not be the position of the Board as we have not had any discussions on 

this topic but I strongly oppose teachers having guns in school.  They have a great responsibility of providing a 

safe and orderly environment that students can learn in and teachers can teach in.  They work extremely hard 

at their craft and constantly have professional development to hone their teaching skills. To place the 

responsibility of having a firearm in their classroom, it would take training about the decision-making they 

would have to endure if a situation arose and they had to make a decision to fire.   I strongly support the 

professionals that have been trained and do it for a living.  I strongly support police in our buildings not 

teachers with guns. 

Are student dress code alterations planned given the safety concerns? 

No, the issue of students and loose clothing has not been an issue, but their separation of book bags and 

jackets is a procedure students are supposed to follow at Peru.  Once a student arrives at school, they are 

supposed to put their book bags and jackets in their lockers. 

Raptor system coming – question about technology use and how it can help with safety concerns. 

In our Smart Schools Plan, there will be technology coming this summer that will require everyone to submit 

their identification to one of the office staff and they will scan your ID.  The system is connected to a database 

that scans criminal records, identifies if the individual is a registered sex offender, and manages custody 

issues. 


