
Requestor generates a request to their supervisor/administrator  describing goal of request and justification

Supervisor/Administrator reviews and approves requests that are aligned with department/building Technology goals and objectives

Denied

Superintendent approves requests that are aligned with District Technology goals and objectives.

Denied

NERIC advises on hardware compatible with existing systems, generates quote and purchase requisition for Superintendent and requestor.

Approved

Superintendent reviews quote, approves and sends to Deupty Treasurer or denies and returns to requestor.

Purchasing Agent approves requisitions pending the availability of funds.

Approved

Purchasing Clerk converts requisition to purchase order and forwards to vendor

NERIC receives all hardware purchases to inventory

NERIC installs/distributes to requestor
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John VanSplinter – Senior Network Administrator - NERIC

NERIC creates Service Desk ticket to schedule install/distribution

Denied

Superintendent approved purchases are input into FM by the Deputy Treasurer 


