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December 8, 2014 Flowchart – Software Acquisition Peru CSD

John VanSplinter – Senior Network Administrator - NERIC

Requestor prepares purchase 
order requests

CAPD reviews and approves 
requests that are aligned with 
District s goals and objectives

Denied

NERIC reviews requests for system 
compatibility and method of 

purchase

Incompatible or
 improper purchasing 

vehicle

Superintendent approves requests 
that are aligned with District 

Technology goals and objectives, 
names DBA if applicable, notifies 

NERIC of DBA.

Denied

Superintendent approved 
purchases are input into FM by 

Deputy Treasurer.

Purchasing Agent approves 
requisitions pending the 

availability of funds.

Purchasing Clerk converts 
requisition to purchase order 

and forwards to vendor

Purchaser/DBA receives 
credentials from vendor if 

subscription, NERIC receives 
software if locally installed.

NERIC installs/distributes to requestor

NERIC creates Service Desk 
ticket to schedule install/

distribution
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