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UPERINTENDENT S ARLY ORECAST OF RIVING ACTORS
FOR WINTER/SPRING 2012 BOARD AND STAKEHOLDER BUDGET DEVELOPMENT DISCUSSIONS

Projected Salary 
Increases 

for Peru CSD Employees

Projected 
Debt Service 

Increase 

Projected 
Retirement System 
& Health Insurance 

Cost Increases

Projected 
Increases in BOCES 

Tuition/Service Rates 

Projected 
Increases in 

Materials, Supplies,
Vendor Contract Costs

Funding Cliff:
Federal Job Stabilization 
Funds end July 1, 2012

Property Tax Levy Cap Law 
requires any increase beyond an 

eight-step calculated property tax 
cap threshold be supported by a  

60% voter approval rate.

As is the case with the current 
budget, a substantial amount of 
remaining fund balance will used 

as a revenue source 
for the 2012-2013 budget

Preliminary Analysis of the 
Governor’s Executive Budget 

Proposal for 2012-2013 indicates 
a modest 1.55% increase in 

general operating aid for Peru 
CSD beyond 2011-2012 aid. 

Funding Cliff State Aid Fund Balance Tax Levy Cap



HINKING UTSIDE THE OX FOR OST EDUCTIONS
WHILE CONSOLIDATING, RE-VAMPING, STREAMLINING AND TRANSFORMING K-12 PROGRAMS

Think here!

Think here!

Think here!

Think here!

Think here!

Expand 8th grade 
acceleration program 

to include up to half of 
all incoming 8th

graders.

Consolidate class sections for 
some grade levels and courses to 

sustain existing programs by 
reducing the number of class 

sections for some grade levels 
and courses.

Transform 12th Grade English:  CAP 
English 101 becomes the standard 

program for 80% of students: Reduces # 
of 12th grade English sections required 
while expanding student engagement 

with CAP & SUNY. Yes – this would raise 
commencement-level expectations and 

‘raise the bar’ at Peru CSD.

Postpone any HS electives with fewer than 
17 students enrolled, adjust staffing 

accordingly. This will promote re-vamping of 
scheduling, such as rotating electives on an 

every-other-year basis – not annually. 
Students and counselors plan accordingly.

Engage with faculty and Principals to 
‘power up’ the flex-time provision we 

included in recent contracts, to maximize 
use of instructional time without 

additional bus runs. This would transform 
start & end of daily school times for 
participating faculty and students.

Stakeholder ideas 
are welcomed 

and encouraged!

Launch the re-vamped 
SED school bus seating 

guidelines: Route based 
on actual ridership + 10%, 
not theoretical ridership. January 20, 2012 by A. Paul Scott

Interim Superintendent of Schools, Peru CSD

Reduce printing/photocopying 
costs by establishing one central 

copy center on campus with a 
higher-volume, lower cost-per-
page copier/printer unit, while 

also reducing copiers/repair costs.
Think here!

Think here!
























